Approved as submitted October 22, 2019

Municipal Budget Committee
Minutes of the Public Meeting

Kearsarge Regional School District      October 15, 2019
	I.     Call to Order
	Call to order at 6:35 by Richard Anderson (C) 

	II.    Pledge of Allegiance
	

	III.   Roll Call
	Present :       Winfried Feneberg , Superintendent
                      Larry LeBouef, Business Administrator

                      Richard Anderson (C) – New London

                      Brian Dumais  - New London

                      Robert DeFelice – Sutton

                      Luke Gorman – Springfield

                      Robert Hemenway – Newbury

                      Thomas Schamberg – Wilmot

Not Present : Jim Bibbo – Bradford

                      Peter Anderson – Warner

                      Andrew Pinard – School Board Rep.

	IV.  Approval of 

        Minutes
	No previous minutes to approve

	V.    Public Comment
	No Public Comment

	VI.   New Business                  
	School Board Overview:  Superintendent Feneberg presented an overview of the last three School Board meetings including but not limited to a brief discussion of the content within the Budget book presented to each MBC member.  This budget proposal was presented to the School Board on September 23rd and has had slight modifications from the first version.
Executive summary / goals discussion: Included in this book is the new strategic plan updated from last May. The district has done a significant amount of work on all goal areas. Details are listed in the MBC budget book.  On top of teaching students 180 days per year we are bringing the district forward and current. The updated strategic plan will propose that the district adopt an innovation goal. 

Budget Data Structure and charts:  Mr. LeBoeuf presented an overview of the two versions of the budget as of today using the same format and charts used in the past.  The district is waiting on the insurance numbers, these numbers will be out in mid-November.  Overall budget is up 3.95 %.  There will be two separate articles listed on the ballot 1- operating budget 2- PEAK negotiated proposal, (Para Educators at Kearsarge). Many clarifying questions were asked about the information provided with clear and distinct answers. As in the past, the MBC members were encouraged to read through the details of the budget proposal and bring forth any questions or comments they may have.
Other business as required: The overall sense of the SB meetings joined by the MBC committee is a good one with appreciation for all of the work and progress put in by both boards. Always proceeding with frank discussion as to what we as a district can do reasonably with a common understanding and interest for the communities represented.  There was a quick comment to reviewing the stipend amount for the School Board representatives as it has been mentioned in the past. There was a discussion of topics that were reviewed and mentioned in the last three School board meetings with some clarifications by Supt. Feneberg to specific questions asked by MBC members. Proposed collective bargaining agreement between KRSD and PEAK was discussed at length and in detail. Board members were encourage to review the document and submit questions or comments they may have at any time.  A brief overview and update from the recent Facilities committee conversations by Brian Dumais. 

	VII.  Old Business                     
	

	IX.   Adjourn
	No other business, motion to adjourn meeting by Richard Anderson 2nd by Brian Dumais, all in favor. Meeting adjourned at 8:20


Respectfully submitted,
Carolyn Kershaw

MBC Clerk
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