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Kearsarge Regional School Board

Minutes of the Public Meeting

Kearsarge Regional School District
July 16, 2020
	I.      Call to Order
	The Chair called the meeting to order at 6:37

	II.     Pledge of  

         Allegiance
	Mr. Bessette led the Pledge of Allegiance

	III.   Roll Call
	Present: Ken Bartholomew ,Emilio Cancio-Bello, Ben Cushing, Bebe Casey, Art Bobruff , Emma Bates, Alison Mastin, Eric Gregorie, Richard Wright, Winifred Feneberg, Larry LeBoeuf, Michael Bessette, Beth Perkins (KREA Representative) Nina Spinney and Katie Nowicki ( Student Representatives)

	IV.  Approval of Minutes


	Ken Bartholomew, the Chair requested tabling approval of the minutes from the June 20, School Board Retreat while seeking some changes to those minutes and will circulate revised versions of those minutes. No objections from the members of the board.
Mr. Cancio-Bella made the motion to approve the minutes of June 18, 2020 as submitted. Ms. Casey seconded the motion.  The motion carried 8-0-0 
 It was noted that the Chair would not be voting.

	V.  Reports of Administration
	Chair: Mr. Bartholomew describes the format of this meeting due to timing and getting to all points on the agenda.  The main subject being school reopening. There are more than several persons in attendance and the School Board would try to afford the opportunity to have a question answer session being mindful about the length of this meeting. The board will need to schedule an additional meeting before the scheduled August 6th meeting.  The School Board and Administration need a discussion about what the future meetings would look like, zoom meetings, live meetings or a combination of both and how to go about it based on Covid 19 guidelines.
Superintendent: Supt. Feneberg started his report with information on the resignation from Megan Smith, a Sutton Central Teacher who has accepted a teaching position at another school district closer to her family.  Mr. Bartholomew made the motion to accept this resignation as presented.  Mr. Cushing seconded the motion.  The motion carried 8-0-0 
Mr. Feneberg also presented a nomination for the new ELO Coordinator at the High School, this was an in-house hire who was a Tutor in the NECC gateway program.  Joshua Kershaw will be completing his Master’s in Special Education his last course this summer.  He will be hired as B1 and move to M1 upon his completion of his program. Mr. Cushing made the motion to accept this nomination as presented.  Mr. Cancio-Bello seconded the motion.  The motion carried 8-0-0
Supt. Feneberg also presented a Law Firm proposal, joining a National Opioid Network, specifically on behalf of the school district at no cost to the district.  The district would need to contact this group to join before July 30th.  The Supt. attend a webinar yesterday, the information through this network can be valuable to the district.  Including but not limited to information on expenses as of the result of Opioids, extra social work information, social emotional learning curriculum.  It was noted that Mr. Bartholomew recused himself from this discussion as he works for the Law Firm.  Mr. Cancio-Bello made the motion to move forward with joining this group as presented.  Mr. Cushing seconded the motion. The motion carried 8-0-0
Assistant Superintendent: Mr. Bessette presented a brief overview of Professional Development progress. 
Business Administrator: Mr. LeBoeuf will be proposing an audit firm for the district under new business.
KREA Representative, Beth has been involved in the reopening task force including the health and safety measure being formed for reopening.  Beth also shared there was a written request submitted to the district from the teachers union.
Student Representatives: Katie and Nina addressed the School Board wanting to know what reopening will look like, transportation, athletics, mask wearing and in person learning which will be part of the discussion to follow.


	VI. Public Comment
	Mr. Bartholomew stated we will have the discussion to the extent that the School District has the information, keeping in mind the School District is in the process of preparation not final stages of reopening. The Public had the opportunity to submit questions through Zoom chat, these questions were answered throughout the discussion, inserted during the specific topic discussions.


	VII. New Business
	a) Proposed Audit Firm: Mr. LeBoeuf brought forward the recommendation to use Roberge & Co. as the District audit firm. (Audio cut out for information of who made the motion to accept the recommendation as presented).  Emilio Cancio-Bella seconded the motion.  The motion carried 8-0-0

b) School Reopening: 

Mr. Feneberg discussed an overview of an ever changing planning stage to have in person in school reopening based on a late recommendation on July 14th from the State of NH.  The district formulated our own task force including teachers, administrators, students, parents and district nurses over 40 people.  This task force has met 3 times since July 14th recommendations. Keeping in mind a safe return for all with consistency, quality with good and equitable results.  Every level has a different plan under guiding principles to respond quickly and effectively with any changes in NH.  New England in general is fortunate to have low Covid - 19 numbers allowing the discussion of in person instruction, unless we need to go back to remote learning.  The district has had a wide collection of informative responses to both the Teacher/Staff and Parent surveys that have been returned.  All are encouraged to continue to fill these surveys out, found on our website. The district task force is ongoing in the progression stage, discussions include but are not limited to the following. Day structure for all levels, school teams at every level.  Medical concerns with the nurses, screening, reporting, safety measures. Transportation recommendations are forthcoming, subject of busing vs parent transportation. 
Elementary, Middle School and High School were represented by Administration relevant to those buildings. Each level had a detailed overview of what their days and schedules would look like. There are many schedule ideas each geared toward individual schools including but not limited to condensed days, combination of in school and out of school learning, ½ students one day, and ½ students next day. Keeping in mind again a transportation schedule to work with the whole district. There were many good questions asked during this time of sharing information.  The goal is everyone who wants to be in school will be there and those who choose to keep their students home will do so. These students who are home will be included as if they were in school.  
The district is able to secure some supplies through the state while supplies last.  Our Facilities Department has been meeting summer reopening plans, setting guidelines for each individual school, supplies and cleaning schedules.  The district is currently in the process of pricing, ordering supplies as the supplies become available.  The district is aiming to get through the start of the school year plus two or three months out. Efficiency tests for all of the building's airflow circulation are being verified. Based on the CDC guidelines the district is well in excess of these guidelines. We will have an update at the August meeting when Mr. Fleury, head of maintenance will be in attendance.

Safety task force is looking at classroom space for students throughout the district, knowing that each building comes with its advantages and disadvantages.  Also knowing the buildings may need to remove items for storage to make more classroom space.  
The NHIAA is currently still meeting about what and if athletics will run. Again transportation proves to be an issue. The ultimate decision is up to individual districts.
Concord vo-tech task force will be meeting next week to discuss when and if they return students.
For the health and safety concerns district nurses have meet ⅘ times.  The state has created some very clear algorithms to apply to every situation, as each situation is unique and how it is handled. The state will be involved with investigation in any case of Covid 19 and will work directly with the school districts. As we continue to reevaluate this situation every day. The district will depend on multiple screening points, teachers will play an important role as initial contact with a student, consistent monitoring and consent screening will happen.  School Nurses will be attending a webinar next week hopeful to provide continued guidance.
This has been and continues to be a lot of work in progress with no definitive answers. The School Board will meet again on July 30, 2020 @ 6:30.  Please do not post this information on social media.
It was mentioned that maybe it would be helpful for all involved if the district starts school after Labor day in September.  This is something that can be discussed; perhaps we send out another parent survey based on the information parents and staff have provided for us already.   Mr. Bartholomew and Ms. Mastin will forward a written list of questions to administration so that the administration can address those questions individually.  In terms of starting the school year the district will make the decision as soon as possible to communicate sooner than later as parents need time to make personal choices for their families.  Supt. Feneberg will put together a summary of what was discussed tonight and will work to inform parents as quickly as possible. The KREA will also need information for possible adjustments to the CBA.
Supt. Feneberg stated the district is going with the guidelines that were presented by the State and the district is relying on the State to help us with decisions.  As this is an ever changing virus and information is always changing, it makes it very difficult, it is a work in progress.  Be assured that safety, educational quality and equity for our students is at the forefront.  We do our best with every option available for all parents’ personal decisions for their families.
Ms. Mastin attended a communication webinar that she believes has useful information that she would like to share with Mr. Fenberg and Mr. Bessette.


	VIII Committee Reports
	At the Human resources meeting on 7/2/20, Ms. Mastin shared that the district is moving forward adding a new handbook section about retaliation.


	
	

	X. Non-public Session under RSA 91:A3,II
	At 10:08 the School Board Ms. Mastin made the motion to move the meeting into non-public. Mr. Gregorie seconded the motion. The motion carried 8-0-0
Mr. Cancio-Bello made the motion to move back into Public at 10:45pm. Ms. Casey seconded the motion. The motion carried 8-0-0


	XII. Adjourn
	Mr. Cushing made the motion to adjourn the School Board meeting. Mr. Gregorie seconded the motion. The motion carried 8-0-0  Meeting adjourned 11:02



Respectfully submitted,

Carolyn Kershaw
Clerk, KRSD School Board
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