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                                             Kearsarge Regional School District Goals
                                                                    2015-2016
1. The Kearsarge Regional School District will provide learning environments which: maximize the intellectual rigor of all students in all areas, increase student interest in academic work, equip students to address the complex intellectual challenges of authentic problems, and provide regular feedback through various types of assessments.

Indicators:

· Use of and increased benefit of:  Extended Learning Opportunities, authentic performance assessments, competencies, mastery of standards and foundational skills, on-line learning, personalization, formative/summative assessments, and STEAM.

· Explore options and the relationships between standard grading practices, conversion scales, class rank and competency based grade reporting.
· Explore options of school schedules, specifically, instructional time/ length of day/year. 
· Explore the significance of gender, poverty, race, cultural and other factors that impact student achievement.
2. The Kearsarge Regional School District will implement and assess the effectiveness of the Supervision and Evaluation model regarding student achievement, improved instructional strategies, and professional development.


Indicators:

· Data review of both objective and subjective measures, broadening of student learning opportunities, targeted professional development.

· Data review of co-curricular evaluation process.

3. The Kearsarge Regional School District will support, encourage, and facilitate two-way           communication within the district among staff, parents, and the community regarding shared involvement in a quality education.

Indicators:

· Newsletters, website postings, social media, community forums regarding school initiatives, competencies, grading, etc.

· Evaluate the frequency, quality, and availability of parent/family school sponsored workshops and events.
· Encourage open dialogue with community without concerns of consequences for speaking.

· Bring Policy KA (School, Community, and Home Relations) into sharper focus.

4. The Kearsarge Regional School District will review, update, and support the long-range
       Capital Improvement Plan.



Indicators:

· Issuing an RFP for wastewater treatment improvements at KRHS, completion of designated roofing repairs, installation of high school windows, record and equipment storage needs, disposition of the 1941 building, design the fire suppression systems.
· Review school security assessments for each school from 2014-15:


b.  Strategic Plan


c.  2016-17 Budget Implications

· Update and maintain facilities database.

· Upgrade AHERA reports.

· Address safety/educational issues in KRHS wood and metal shops.

· Encourage an approach to renovations on a building-wide level.

5.  The Kearsarge Regional School District will promote and support a healthy work                     
environment for all employees.


Indicators:

· Increase participation in health promotion programs through our healthcare provider network, collaboration and team-building among new collegial groups.
· Conduct a comprehensive review of the compensation and benefits packages for all non-affiliated personnel:  SAU Staff, Central Office Administration, IT, Administrative Assistants, Building Leaders, and Custodians.
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