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Kearsarge Regional School Board

Minutes of the Public Meeting

Kearsarge Regional School District

January 16, 2020
	I.      Call to Order
	The Vice Chair called the meeting to order at 6:34pm

	II.     Pledge of Allegiance
	Members recited the Pledge of Allegiance

	III.   Roll Call
	Present: Ken Bartholomew (arrived @ 6:34pm), Art Bobruff, Emilio Cancio-Bello, Bebe Casey (arrived @ 6:34pm), Ben Cushing, Alison Mastin, Faith Minton; Beth Perkins (KREA Representative); Katherine Kelly (arrived @ 6:38pm), Nina Spinney (Student Representatives)
Absent: Andrew Pinard, Dick Wright 

	IV.   Approval of 

         Minutes
	Ms. Minton made the motion to approve the Public Minutes of January 2, 2020 as written.  Ms. Mastin seconded.  The motion carried 4-0-1 [Mr. Cushing abstained].

Ms. Mastin made the motion to approve the Minutes of the Deliberative Session on January 4, 2020 as written.  Ms. Mastin seconded.  The motion carried 4-0-1.  [Mr. Cushing abstained].

[Mr. Bartholomew and Ms. Casey arrived.]

	V.  Reports of 

  Administration
	Chair: No report. 
Superintendent:  Mr. Feneberg reported there are discussions taking place regarding the exploration of an additional preschool program at Bradford Elementary School.  A preschool in the southern part of the district may be a huge benefit to families and also help mitigate transportation costs.  The Superintendent also reported on a Safety and Security meeting with chiefs on police and other officers to plan a professional development day during Summer Institute.  Mr. Feneberg also shared the Deliberative Session was smooth and short.  There were no deep concerns from attendees.  Lastly, Mr. Feneberg reported that he served as school psychologist for an evaluation team meeting at KRMS.  
Discussion Out of Order:
Mr. Cancio-Bello reported that he attended the Central NH Regional Planning Commission discussion regarding cybersecurity in our schools.  Problems are anticipated targeted to schools and students.  The Superintendent responded noting the district is very aware of these increasing issues and are taking steps to ensure that this district is not targeted.
Mr. Bessette also noted the increase in “phishng” attacks.  He stated some are so realistic it is hard to know; additional training will need to be done for our teachers and staff.  He stated our district is exploring the same software purchase as Concord District to mitigate this issue.  
Members had a brief discussion regarding these attacks, where they are happening, and what can be done to prevent them.
Assistant Superintendent:  Mr. Bessette reported he attended the faculty meeting at KRHS and was excited to see Adult Design Team leaders working to present staff members with an outline of upcoming Culture and Climate related activities occurring on February 3, 2020.  Activities will assist the ADT in working with all teachers to address the Culture and Climate goals they have established and will be co-planned with Dr. Preble.  Additionally, students will be working with SDT members and Dr. Preble’s staff that day to help expand their own action plans and to gather student feedback through interactions and surveys.

The Assistant Superintendent was contacted by Bradford Police Chief Valiquet to learn more about what the district’s and board’s opinion was of SB 624, The School Marshal Program Bill. This bill is currently in the Education and Workforce Development Committee and has not been finalized.  A copy of the bill was provided to members.  In essence, the bill will propose the creation of a School Marshal, an armed guard/resource-type officer that schools may employ to increase safety.  This bill would allow districts to hire marshals in replacement of resource officers, and would make them the employer of said individuals.  Mr. Bessette informed the Chief that he would provide the bill draft to the Board and Superintendent to solicit feedback.  He further told the Chief that while the intentions may have positive outcomes for schools, he would have many questions to explore before committing to any endorsement of the bill, including firearms and situational/psychological training requirements of the marshal, liability to the district, and how the marshal’s rights/responsibilities aligned with the Memorandum of Understanding between the district and police departments serving our communities.
Mr. Bessette reported that Laura Munroe has proposed and been approved to lead a twenty-on person cohort team of KRSD teachers and specialists in Orton Gillingham Academy.  Using Title IIa funds, the Assistant Superintendent was able to support Ms. Munroe’s request to create a cohort group to take the ten-hour online course in Orton Gillingham Academy and develop a three-hour group study activity to expand upon learning in a collaborative effort. The Orton Gillingham Academy offers a ten-hour, introductory online course on the basics of multi-sensory, systematic decoding and encoding approach to teaching reading.  Orton Gillingham is a method that many multi-sensory commercial programs (such as Wilson Reading System) are based.  The goal of this cohort is not to prepare participants to teach reading using the Orton Gillingham approach.  Rather, participants will gain an understanding of: 

· The learner profile of a student with risk factors of dyslexia and/or requiring a Tie 3 reading intervention

· Best practices for developing reading programs for these types of learners

· Possible accommodations and/or modifications to be made to Tier 1 reading lessons for these learners

· Ways to support Tier 3 interventions and to weave multi-sensory phonics instruction throughout the day.

Business Administrator: Mr. LeBoeuf presented three high school scholarship requests: $2,160.00 to the Project Climb Scholarship Fund, $1,600.00 to the Thomas McLoughlin Scholarship Fund and $200.00 to the Alex Gissler Scholarship Fund.  Mr. Cancio-Bello made the motion to approve the additional funds to the high school scholarship funds as presented.  Mr. Cushing seconded.  The motion carried 6-0-0.
Mr. LeBoeuf presented a budgetary transfer request in the amount of $34,000 for special education contracted services. Mr. Cushing made the motion to approve the budgetary transfer request as presented.  Mr. Cancio-Bello seconded.  The motion carried 6-0-0.
Staff Representative Report:  The fifth graders in New London are learning how to write compelling leads for their Oregon Trail Journals.  So far they have led chapters with a description of setting, with a simile or metaphor, and with a depiction of mood.

 

The sixth graders made cards for CHaD right before break.  They teamed up with Karen Haskell at Coldwell Banker as she collected teddy bears.  She delivered 700 bears and 150 cards for sick children.  It was a great way to teach our sixth graders about giving back to our community.  

 

The Kearsarge Adult Diploma Program Term I ended on Thursday, December 19th and Term II began on Monday, January 6, 2020. All classes for Term II are full.  KADP has thirty-nine students this term and many students have classes every night, Monday through Thursday. 

 

The Musical production of “The Music Man” at the high school is in full swing.  They have just recently had our elementary school students attend their first rehearsal.  This went really well and we are looking forward to a wonderful show.  Show dates are:  March 6 at 7pm, March 7th at 2pm and March 8th at 2pm. The group is currently coordinating a district tour around to the elementary schools performing a "teaser" of the show so we can share some of our music and routines with the younger students.  

 

The high school Climate and Culture team is planning a retreat Monday, February 3rd, during which students and adults will collaborate and plan regarding some of the issues they identified, as well as related projects, in which larger student groups (made up of students not on the team) offer feedback and ideas.

 

Also, English classes have been performing as part of their involvement in Poetry Out Loud.  English 9 and 10, as well as upper level Literature classes have been involved performing both contemporary and classic poems.  The school-wide competition will be Monday, January 27th.

 

On Saturday, January 11, a KRHS senior participated in the 23rd annual NHBDA/NHMEA Chamber Music Festival hosted by UNH. Top scoring students rehearsed in small ensembles throughout the day, culminating in an afternoon concert. As a top scoring bass vocalist, he participated in the twelve member Tenor/Bass Vocal Ensemble. He will continue to represent Kearsarge at the upcoming NHMEA Jazz Festival in February (held at Pinkerton Academy, Derry), and the All State Festival in April (held at the Doubletree Inn, Manchester).
Student Representative Report: Ms. Spinney reported on the progress of the Climate and Culture Committee.  They are revamping the committee work in an effort to draw students back.  They are working with teachers to collaborate on discipline and student voice.  Ms. Kelly reported that Student Council in planning for Winter Carnival and will have a “sleep-in” on Sunday February 16th in preparation for Carnival Week.  Student Council will again raise funds selling carnations of Valentine’s Day.  They will also host a dance on February 15th.  Ms. Spinney added that a mechanism has been put in place to offset cost of the tickets for those who may not be able to afford the $5 ticket.  Ms. Spinney also reported that NHS is selling “goodie bags” to get students through the week of finals.  Items will include: pencils, erasers, gum and a stress ball.  Parents, students and staff may purchase them.  Proceeds raised will be passed on to next year’s NHS program.
Ms. Kelly added the absenteeism of staff has had a negative impact on students, particularly since mid-terms are upcoming.  There was a brief discussion regarding the ability to obtain substitute teachers.  
Ms. Kelly was asked to remind students to register to vote for the upcoming primary.  

	VI.     Public Comment
	There were no public comments. 

	VII.   Nominations/
          Resignations/

          Retirement
	The Superintendent requested approval of the nomination of Jeffrey Glover as a long-term substitute with a one-year contract. Mr. Cushing made the motion to approve the nomination of Jeffrey Glover as presented.  Ms. Minton seconded.  The motion carried 6-0-0.

	VIII.  New Business                  
	A.  Purchase Recommendation – SAU Roof Repair:  Mr. Fleury presented a purchase recommendation for roof repair at the SAU due to wind damage.  Primex will cover all but $500, but will need to be covered ahead of time.  Mr. Fluery recommended A1 Roofing, they were the lowest bidder and have done excellent work.  Mr. Cancio-Bello made the motion to approve the purchase recommendation of A1 Roofing in the amount of $12,958.00 as presented.  Mr. Cushing seconded.  The motion carried 6-0-0.
Mr. Fleury requested a budgetary transfer to Capital Improvements in the amount of $13,000.  Mr. Cancio-Bello made the motion to approve the budgetary transfer in the amount of $13,000 as presented.  Mr. Cushing seconded.  The motion carried 6-0-0.
B.  NH School Board Association – Resolutions:  Mr. Bartholomew circulated documentation regarding the 2020 NHSBA Delegate Assembly to be held on January 25, 2020.  Dr. Bobruff, as a past attendee, informed the Board of the workings of the assembly and resolutions.  As the Board did not make recommendations, there was consensus that attendance was not necessary.  
C.  Policy AC, Non-Discrimination (first reading):  Mr. Bessette explained some of the highlights in the four-page draft policy.  It is a boiler plate policy from the NHSBA.  Mr. Bessette developed a KRSD Anti-Discrimination Plan appropriately vetted.  As it’s incorporated in the policy, the plan will also be approved.  Mr. Cancio-Bello made the motion to accept the first reading as presented.  Dr. Bobruff seconded.  The motion carried 6-0-0.

	IX.    Old Business                     
	A.  Policy JLDBB Suicide and Prevention (second reading): No changes in committee. Second reading was postponed until the next Board meeting.

	X.      Board Committee Reports
	Facilities (1/16/20):  Mr. Cancio-Bello and Mr. Fleury reported.  The KLC will require some unanticipated extra work.  There is asphalt issues under the floor which will add approximately $61,000 in change orders.  It was noted there was an overall contingency of $35,000. Due to a pitch in the corridor and ADA compliance issues, rework to the entrance and restroom are needed.  Additionally, when the building was built, it was back-filled over an existing parking lot which now necessitates asbestos removal.  On the advice of counsel, a $12,000 performance payment bond has been set aside.
There is also need for storm damage roof repair at the middle school which will cost approximately $7,900, insurance will cover all but $500.  It was also found upon inspection that the metal fasteners installed were not sufficient and it is recommended they be placed every two feet into the masonry.  

The KRMS water issue was also addressed. As part of the DES requirement a filtration system will be added which will cost approximately $35,000.  This is a one-time cost, however, there will be maintenance necessary.  Mr. Fleury recommended Skillings & Sons as the vendor.  It is anticipated the install will take place during April break.  In response to a Board question, Mr. Fleury responded that bottled water has cost approximately $2,500 weekly.  Mr. Cancio-Bello made the motion to approve the purchase recommendation for Skillings & Sons in the amount of $35,088.00 as presented.  Dr. Bobruff seconded.  The motion carried 6-0-0.  
The request for a budgetary transfer was made.  Mr. Cancio-Bello made the motion to approve the budgetary transfer of $28,000 to middle school capital improvements as presented.  Dr. Bobruff seconded.  The motion carried 6-0-0.
Ms. Mastin brought up a concern about delays in the late buses for parents.  Superintendent Feneberg felt notification should reside with the bus company.  Mr. Cancio-Bello mentioned a program called Senovia which can identify the position of buses as they travel; however, there are some GPS issues.  

	XI.    Non-Public 

         Session
	There was no Non-Public.

	XII. Adjourn
	Dr. Bobruff made the motion to adjourn at 8:01 pm.  Mr. Cancio-Bello seconded.  The motion carried 6-0-0.


Respectfully submitted,

Leigh Ann Stone

Clerk, KRSD School Board
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