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Kearsarge Regional School Board

Minutes of the Public Meeting

Kearsarge Regional School District

January 2, 2020
	I.      Call to Order
	The Chair called the meeting to order at 6:34pm.

	II.     Pledge of Allegiance
	Mr. Bartholomew led the Pledge of Allegiance.

	III.   Roll Call
	Present: Ken Bartholomew, Art Bobruff, Emilio Cancio-Bello, Bebe Casey, Alison Mastin, Faith Minton, Andrew Pinard; Beth Perkins (KREA Representative); Katherine Kelly (Student Representative)
Absent:  Ben Cushing, Dick Wright; Nina Spinney (Student Representative)

	IV.   Approval of 

         Minutes
	Mr. Pinard made the motion to approve the Public and Non-Public Minutes of December 12, 2019 as amended.  Ms. Casey seconded.  The motion carried 5-0-1 [Ms. Minton abstained]. 

	V.  Reports of 

  Administration
	Discussion Out of Order [Heard after the Public Hearing]:
Chair:  Mr. Bartholomew confirmed attendance of members for the Deliberative Session.  He also noted the NHSBA proposed resolutions will be discussed at the next Board meeting on January 16th in advance of the Delegate Assembly.
Superintendent:  Mr. Feneberg welcomed everyone back and wished all a Happy New Year.  

Before holiday break, on Thursday, December 19th, a caravan of cars and trucks went to pick up and deliver a classroom full of donated food staples to the food pantries at each of our seven schools.  This is the second year that Shine Local (initiated by Penny Murano, a business owner in tow who works with other businesses and individuals in the district to raise money for our food pantries) was able to distribute food to our schools.  Shine Local collected in excess of $10,000 for this purpose, and the deliveries in December totaled $7,000 altogether.  Several teachers, administrators, students and community volunteers helped with the loading and unloading of the food items at each school.  A big thank to all involved and to everybody who contributed to this effort.
Today administration spoke with Dr. Bill Preble about the next steps in Culture and Climate work.  One particular focus for the next few months will be to reach out to and involve parent representatives who had indicated interest in support the work of students, teachers and administrators in the identified target areas. At the high school, the next step in the process will be to pilot a Site Council for School Climate Leadership.  The Site Council will ultimately develop into and serve as an advisory group than can practice shared and data based decision making which was found in the surveys to one of the priority issues at the school.  At the same time, the other sites will continue to work on their goals and Dr. Preble and his team will provide the necessary support as planned earlier.

The Superintendent reminded attendees of the Deliberative Session on Saturday. 
Assistant Superintendent:   Mr. Bessette shared that the last few weeks have been spent developing plans for an antidiscrimination policy.  There was been a lot of work in policy development overall and the Board will review one this evening. 
Business Administrator:  Mr. LeBoeuf reported the audit was finalized with no findings.  This is the earliest finalization.  He also reported the district may go out for bid again for a district photographer.  
Mr. LeBoeuf explained and presented a purchase recommendation for One Digital for benefit consulting.  This is a sole source as there were no other bidders.  This vendor has an excellent reputation.
Mr. Cancio-Bello made the motion to approve the purchase recommendation for One Digital for consulting services as presented.  Mr. Pinard seconded.  The motion carried 6-0-0.  
Staff Representative Report: Ms. Perkins wished everyone a Happy New Year and stated she would report at the next meeting since schools have not been in session. 
Student Representative Report: Ms. Kelly reported the blanket drive was very successful, the Giving Tree went well and funds were donated to the SPCA.  Fundraising for the Wish List family was a success and the family was extremely grateful for the donations.  Mid-terms will take place at the end of the month.  
Mr. Feneberg added there was WMUR coverage for blanket drive and a Gulfoil press release as well.

	         Public Hearing
	Public Hearing – Appropriation of Unanticipated Funds
Mr. Bartholomew opened the hearing and explained its purpose.
The Associate Superintendent explained the purpose of Title IVA funds and how it would be used.
As required per NH RSA 198:20-b, III, The Kearsarge Regional School Board will conduct a hearing regarding unanticipated revenue funds of $40,193.12 from Title IVA Funds.
Mr. Bartholomew asked if there was public comment and there was none.
Mr. Pinard made the motion to approve Title IVA Funds in the amount of $40,193.12 as presented.  Dr. Bobruff seconded.  The motion carried 6-0-0.
Mr. Bartholomew closed the hearing.

	VI.     Public Comment
	There was no public comment.

	VII.   Nominations/
          Resignations/

          Retirement
	There were no nominations or resignations. 


	VIII.  Presentation
	Caring School Community:  Dr. Stokes, Principal at Simonds, and Ms. Collins, Principal at New London Elementary introduced the presentation.

Ms. Collins explained the “new normal” at the elementary schools noting children need more support with crisis intervention due to, as an example: living with other family members, adverse childhood experiences (i.e., poverty, opioid crisis, domestic violence).  This is being addressed through increased individual and group counseling by school counselors, collaboration with the middle school social worker for home services for the neediest fifth graders, counseling by licensed clinical counselors, school climate work, Cougar Cubby (food bags for families) and adoption of the new social-emotional curriculum.  Ms. Collins noted staff are so much more than teachers in 2020. 
Dr. Stokes explained the definition of social-emotional learning stating it helps students to accurately understand their emotions and how to effectively manage them.  As an example, he stated students may believe they are mad, but are actually frustrated. The Caring School Community was vetted and selected by a committee of teachers.  Professional development and training was very effective.  Ms. Perkins, KRES fifth grade teacher, noted that she has received feedback that improvements are already being realized.  It is in its second year at the elementary school and the middle school has seen the difference in the students this year.  Dr. Stokes further stated that with social emotional instruction, data has shown that there is increased academic achievement and improved behavior.   Dr. Stokes further explained the three tiers: Tier 3, individual supports, Tier 2, targeted instruction, and Tier 1, universal level.  Dr. Stokes presented specific social-emotional skill instruction.

Ms. Collins also explained the cross-age buddies at the elementary level which has successfully built positive relationships for all students and built trust and compassion, which in turn helps their skills.

In closing, Ms. Collins shared Mr. Rogers seven lessons learned from the popular children’s show (“It’s a Beautiful Day in the Neighborhood”).

	IX.     Old Business                  
	A.  KRHS Field Trip to Europe – Final Approval:  Mr. Selby presented the final approval for the trip to London, Paris and Northern Italy.  There are currently thirty-three students and nine adults attending the eleven-day tour.  Mr. Selby addressed some of the specific sites to be visited.  In response to a question from the Assistant Superintendent, there is optional cancellation insurance and, to Mr. Selby’s knowledge, all students have opted to take advantage of it.  Mr. Pinard asked about sharing the experience upon their return.  Mr. Bessette suggested Mr. Selby look into an optional ELO credit and Mr. Bartholomew suggested a tie into students’ Senior Projects. 
Mr. Cancio-Bello made the motion for final approval of the KRHS field trip to Europe as presented.  Dr. Bobruff seconded.  The motion carried 7-0-0 [Chair voted].
B.  Deliberative Session:  The Chair reviewed which Board member would address each article.  He noted members should arrive at approximately 8:30am.

	X.       New Business                     
	A. Policy JLDBB Suicide Prevention – First Reading: Ms. Casey presented the draft policy.  Mr. Pinard noted Senate Bill, 282-FN, indicates there is zero or indeterminable impact to districts.  The Superintendent stated it will clearly cost school districts, as an example, noting the professional development and training that will be required.  Ms. Bessette stated the policy should be in place first and then the procedural aspects will be covered afterward.
Mr. Pinard made the motion to approve Policy JLDBB as a first read.  Mr. Cancio-Bello seconded.  
Dr. Bobruff stated there were some grammatical errors and punctuation mistakes. It was noted that as a draft policy, this was not examined thoroughly at the time.  

The motion carried 6-0-0.  

Mr. Pinard noted it is beneficial to be aware of financial impacts to districts and school boards should advocate on behalf of the communities for the downshift.  The Superintendent noted he has been in contact with our state representatives and will be in attending the conference. 

It was also reported that Mr. Mark MacLean, former SAU#65 Assistant Superintendent was awarded “Superintendent of the Year” in his position at Merrimack Valley. 

	XI.      Board Committee Reports
	Human Resources (12/17/20):  Ms. Mastin reported.  The committee discussed the Employee Handbook, an anti-discrimination plan, and a potential theater teacher position.  A designated HR posting in all buildings for federal and state posters will created as suggested by Ms. Menard. 
Facilities (1/2/20):  Mr. Cancio-Bello and Mr. Fleury brought forward the most current data on the PFOA issues at the middle school.  Additional testing has determined the source is the well.  Although it is below the national standard, a mitigation system will be installed.   
Second Wind Water has presented the district with additional plumbing and carbon filtration tanks to bring the KRMS PFOA tests down to, or below, the recommended twelve parts per trillion by NHDES.  The costs for tanks and DES approval is approximately $23,000.  

Mr. Fleury presented the purchase recommendation.  Mr. Pinard made the motion to approve the purchase recommendation for Second Winter Water not to exceed $30,000.00 as presented.  Dr. Bobruff seconded.  
Mr. Fluery clarified this system can be completed during the school year.  A budgetary transfer will also need to be approved.

The motion carried 6-0-0.
Mr. Cancio-Bello made the motion to approve the budgetary transfer of $10,000.00 from transportation fuel to middle school capital improvements as presented.  Mr. Pinard seconded.  The motion carried 6-0-0.  
Mr. Fluery updated members on the KLC PD Center progress.  

The Superintendent updated members on Goal 3 of the Strategic Plan.  Feedback from principals is being collected.  Prioritization of projects will be determined at a later date. 

	XII.  Non-Public 

         Session
	There was no Non-Public Session. 

	XIV.  Adjourn
	Mr. Cancio-Bello made the motion to adjourn at 8:15pm.  Mr. Pinard seconded.  The motion carried 6-0-0.


Respectfully submitted,

Leigh Ann Stone

Clerk, KRSD School Board
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