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Kearsarge Regional School Board

Minutes of the Public Meeting

Kearsarge Regional School District

February 20, 2020
	I.      Call to Order
	The Chair called the meeting to order at 6:32pm.

	II.     Pledge of Allegiance
	The Pledge of Allegiance was recited.

	III.   Roll Call
	Present:  Ken Bartholomew, Bebe Casey, Ben Cushing, Alison Mastin, Faith Minton, Andrew Pinard, Dick Wright; Beth Perkins (KREA Representative); Absent:  Art Bobruff, Emilio Cancio-Bello; Katherine Kelly, Nina Spinney (Student Representatives)

	PUBLIC HEARING
	Public Hearing – Appropriation for Unanticipated Funds

Mr. Bartholomew opened and explained the purpose of the hearing. 

As required per NH RSA 198:20-b, III, the Kearsarge Regional School Board will conduct a hearing for unanticipated revenue funds of $12,470.14 received from Primex Insurance regarding a claim filed for roof damage repair.

There was no public comment.
Mr. Cushing made the motion to accept the unanticipated funds of $12,470.14 from Primex for roof damage repair.  Ms. Minton seconded.  The motion carried 6-0-0.
Mr. Bartholomew closed the hearing.

	IV.   Approval of 

         Minutes
	Mr. Cushing made the motion to approve the Minutes of January 16, 2020 as written.  Ms. Mastin seconded.  The motion carried 4-0-2 [Mr. Pinard and Mr. Wright abstained].

	V.  Reports of 

  Administration
	Chair:  Mr. Bartholomew recognized two members, Faith Minton and Andrew Pinard, for their service to the Board.  After summarizing Ms. Minton service, she shared a few comments stating it has been a pleasure and honor to serve with each member and plans to continue to stay involved.  Mr. Bartholomew then recognized Mr. Pinard noting he has served four terms (twelve years) and spent countless hours on various committees and thanked him for his personal commitment of time to the high school auditorium sharing his expertise in lighting and sound systems. Mr. Pinard stated he echoed Ms. Minton’s sentiments.  
Ms. Minton introduced the unopposed candidate from Warner, Ms. Emma Bates.  Ms. Bates is a life-long resident of Warner, is involved in the PTO and supports public educations. She has three children in the district. 
Mr. Pinard introduced Eric Gregoire.  He has been involved in education and has two children in district.  

Mr. Dick Wright is also running for the Newbury seat for a one-year commitment.
Superintendent:  Mr. Feneberg also wanted to acknowledge two Board members who are attending their last Board meeting tonight, Faith Minton and Andrew Pinard.  The Superintendent stated it has been a pleasure and privilege to work for and with both of them for the last five years.  He stated both have consistently supported the vision and mission of the district.  Both have been great champions for public education and all Kearsarge students.  Both have been exemplary members: independent, thoughtful, challenging at times, and full of integrity always.  The Superintendent thanked them for their service and allowing him to serve as their superintendent.  
On Saturday, February 1st, the annual Bradford Dodgeball Tournament took place as a wonderful fundraiser, family event, and friendly community reception.  Over twenty-five teams of students, staff, and community members had great fun trying to outdo each other.  Amazingly, the SAU team survived the initial two rounds, and advanced only to be eliminated by a strong team of eighth graders from KRMS.  The Superintendent thanked Ed Shaughnessy and the large number of volunteers who made this event so successful.  

The Superintendent informed members of an art exhibit at New London Hospital that features the work of several high school students.  Mr. Feneberg went to the opening reception (which unfortunately coincided with another February snow day), and he was greatly impressed with the talent on display in the hospital hallways: photography, paintings, and drawings our students have created. He extended congratulations to all and thanks to Carol Ellis for creating this opportunity.
Mr. Feneberg reported that he attended the National School Superintendents’ Conference, along with 2,600 other school leaders.  Once again, it was good to get exposure to innovative educations ideas that are affecting public education.  It was also very satisfying to see how far ahead of “average” we are in our district.  Not surprisingly, this year’s theme and focus was Personalization of Education and Social Emotional Learning.  While these issues represent tremendous challenges on a national as well as local level, we have indeed been working actively to address those needs in our students and can feel confident that we are on the right track in Kearsarge.  

Discussion Out of Order: [Nominations/Resignations heard at this time.]
Assistant Superintendent:  Mr. Bessette reported that he had the opportunity to testify against HB 1323.  This proposed legislation in which Representatives sought to require school districts to provide parents of copies of the NH statewide assessment results prior to June 30.  His testimony focused on the inequity created by this request, the impact on local control, and the disservice this requirement promotes.  In essence, the requirement makes the assumption that the schools are not in the best position to know their students and families at the local level.  The bill is scheduled for discussion in Executive Session on February 25, 2020.  Mr. Bessette provided members a copy of the written testimony he provided to the committee. 
Mr. Bessette also provided members with information for consideration regarding field trips.  The new policy addresses overnight trips, but does not require Board approval.  One such trip is an overnight in Concord for a civics engagement at the State House.  The cost for the Concord overnight is $225 per student.  Another such trip is this trip for Model UN in Pennsylvania.  

Mr. Bartholomew asked about equity and Mr. Bessette responded that the new policy does speak to equity.  
Business Administrator:  Mr. LeBoeuf presented a purchase recommendation for school pictures.  Mr. Cushing made the motion to approve the purchase recommendation of O’Connor Studios for the 2020-21 school year as presented.  Ms. Casey seconded.  The motion carried 6-0-0.
Mr. LeBoeuf requested Board approval for deposit of $280 into the Thomas McLoughlin scholarship account.  Mr. Pinard made the motion to approve the request of a $280 deposit in the Thomas McLoughlin scholarship account as presented.  Mr. Cushing seconded.  The motion carried 6-0-0.
Mr. LeBoeuf had several approvals for transfer requests.  Mr. Pinard made the motion to approve the transfer request of $15,000 from replacement computers to technology contract services as presented to cover negative balance.  Mr. Cushing seconded.  The motion carried 6-0-0.  Mr. Pinard made the motion to approve the transfer request of $9,200 from summer busing to capital improvements for an expansion tank at KRMS as presented.  Mr. Wright seconded.  The motion carried 6-0-0.  Mr. Pinard made the motion to approve the transfer request of $20,000 from high school retirement and guidance to legal as presented.  Mr. Cushing seconded.  The motion carried 6-0-0.  
Staff Representative Report:
In kindergarten news, Simonds kindergartners are starting a project-based learning unit on the Iditarod.  They are sending a stuffed husky named Reef to Alaska with Mr. Parker, the owner of Schoodacs.  They have also started tapping trees and will be making maple syrup for curriculum night. 

 

In New London, kindergartners have been walking to visit places where people work in the community, like Morgan Hill Book Store and The Kearsarge Shopper.

 

Monday, February 10 was the 100th day of school and students across the district celebrated with activities that helped them develop concepts about the number 100.  Bradford students and staff in grades k-2 dressed up like they were 100 years old.  Fifth graders in New London focused on fractions, decimals and percent as parts of 100. 

 

In New London, Math specialist Susan Phipps coordinated with Dr. Preble and his students at NEC to look at math a different way. The college students challenged the 4th graders both in mind and movement using math activities from Bob Moses, an American educator and Civil rights activist who was devoted to improving minority education in math.

 

Fourth graders in New London have also been studying simple machines in science and creating their own mousetrap cars!

 
Congratulations to KRMS School Nurse Amy Holobowicz for being selected as the New Hampshire School Nurse of the Year.  Amy was nominated for her outstanding work supporting students and families at KRMS. We are so fortunate to have Nurse Amy as a member of our KRMS staff!
 

On Tuesday, February 18th, all KRMS students participated in Career Day.  KRMS hosted more than thirty community members from a wide variety of careers who shared information and experiences from their professions.  Each representative met with up to eleven groups of students.
 

AP English Literature and Classical World Literature students went to see King Lear at The Northern Stage in White River Junction on February 4th.  The AP students read the play as part of the drama unit, and are studying the motif of blindness in the play.  The world literacy students will be reading three Greek tragedies next month and comparing them to Shakespeare's tragedy.  

 

English 9 students are writing original poems to submit to Lake Sunapee Region Center for the Arts poetry contest “Snapshots in Time.”  

 

High school French classes will be participating in "Manie Musicale de Mars", March Musical Madness.  Similar to basketball's March Madness, sixteen French songs are laid out in a bracket.  Each day students from KRHS and from many hundreds of schools around the country vote on which of two songs should advance to the next round. 

 

Lili Baer, 11th grade, has been named to the New England Junior National Nordic ski team. She finished the Junior National Qualifying races in the top 15 U20/U18 skiers in all of New England and will now travel to Truckee, CA to compete in the 2020 US Ski and Snowboard Junior National Championships from March 8-14th.

	VI.     Public Comment
	Ms. Casey reported Kearsarge Climate Action Committee is looking at de-carbonization around the district.  The committee would like the board to look at solar panels. 
Ms. Mastin questioned the policy surrounding blood drives in schools.   Mr. Bessette responded there are protocols regarding visitor passes, etc., but there is no specific policy that solely addresses blood drives.   

	VIII.  Presentations
	A.  Enrichment Offerings at Simonds Elementary:  Dr. Stokes presented a PowerPoint for Board information.  The enrichment at Simonds is a tiered approach: Tier 1 = universal level (whole class), Tier 2 = targeted instruction (small group), and Tier 3 = intensive, individual supports (individual student).  WIN (What I Need) time is used for enrichment and remediation.  Dr. Stokes explained Tier One as Enriching the ‘core’.  Simonds is budgeted for only one field trip per grade level.  The school has supplemented field trips by having field trips come to the school.  As example, VIN came to the school.  There is also coding/STEM projects such as the robot Dash!  He presented a brief fifth grade video project of fifth graders working with Dash.  Tier 2 focuses on targeted instruction in small groups giving more instruction than what the core can provide.  Tier 3 is individual instruction for identified and gifted/talented students as well as their teachers and parents.    

Mr. Bartholomew expressed inequity concerns as it seems that IAPs are more parent-driven, rather than teacher driven.  He noted IEPs are federally driven with case managers and people in charge.  Dr. Stokes acknowledged that the IAPs (written for the gifted/talented) was once more prevalent among those with a high socio-economic situation, but that has changed and is getting better and better.  

It was noted that the middle school does not consider IAPs in their instruction.
Mr. Paterson stated the middle school instruction deals more in competency work which delves into more depth of knowledge; it’s an exciting development to provide more enrichment opportunities.

B.  Strategic Plan School Board Goals:  The Superintendent shared a bulleted document outlining all the progress that has been made.  There was a brief discussion.  

	VIII.   Nominations/
          Resignations/

          Retirement
	Discussion Out of Order: [Heard during the Superintendent’s Report.]
Ms. Cindy Marsh submitted an irrevocable resignation effective June 30, 2020.  Ms. Marsh thanked the KRSD community for the nineteen years of her tenure.  
Ms. Peg Nelson submitted a letter of retirement from New London Elementary effective June 30, 2020.  
Ms. Linda Lucas, occupational therapist, informed administration of her intent to retire on June 30, 2020.
Ms. Leigh Ann Stone submitted a letter of retirement as office manager at KRMS, effective June 30, 2020.
Mr. Cushing made the motion to accept the resignations and retirements as presented with regret.  Mr. Wright seconded.  The motion carried 6-0-0.

	IX.    New Business                  
	A.  Policy BIA School Board Orientation, First Reading:   Ms. Casey presented the policy.  There was some suggested changes.  Mr. Pinard made the motion to adopt Policy BIA as amended and waive first reading.  Mr. Cushing seconded.  The motion carried 6-0-0.
B.  Policy GCC Family Medical Leave Act, First Reading:  Ms. Casey explained the policy with notations of the updated New Hampshire laws.  Mr. Pinard made the motion to waive the first reading and adopt Policy GCC.  Ms. Minton seconded.  The motion carried 6-0-0.
C.  Policy DAF 11, Administration of Federal Grant Sub Recipient Monitoring,

 First Reading:   Ms. Bessette explained this policy. Mr. Pinard made the motion to waive the first reading and adopt Policy DAF-11.  Mr. Cushing seconded.  The motion carried 6-0-0.

	IX.    Old Business                     
	A.  Policy JLDBB Suicide and Prevention, Second Reading:  Mr. Bessette explained the policy noting the Board has seen this policy as a first reading.  
Mr. Cushing made the motion to adopt Policy JLDBB as presented.  Mr. Pinard seconded.  The motion carried 6-0-0.
B.  Policy AC Non Discrimination, Second Reading:  Mr. Bessette explained, specifically the Non-Discrimination Plan.  Mr. Pinard made the motion to approve as presented.  Mr. Cushing seconded.  The motion carried 6-0-0.

	X.      Board Committee Reports
	Human Resources (1/22/20):  Ms. Mastin reported.  In committee, the handbook was addressed, FMLA, Policy AC as well as a job description for district data technician.
Communications (1/22/20):  Ms. Mastin reported.  The committee discussed and reviewed HB1612.  Mr. Bessette explained the bill in some detail such as use of devices and privacy.  The committee also discussed some work-arounds for use of some of the apps.  There is a consortium in the state to help with the interpretation of the laws.  The committee also discussed data protection and directory information.  Education regarding phishing emails was also addressed.  
Mr. Bessette shared the website had a breakout group run by Abby Peel with parent feedback on website improvement.  Ms. Peel is working with the vendor to change some of the features.  

	XI.    Non-Public 

         Session
	Mr. Cushing made the motion to enter Non-Public Session under RSA 91-A: 3II (c) at 8:18pm.  Ms. Minton seconded.  The motion carried by roll call vote.

	XII.  Return to Public

         Session
	Mr. Cushing made the motion to return to Public Session at 8:24pm.  Mr. Wright seconded.    The motion carried 6-0-0.
Mr. Pinard made the motion to approve the unpaid leave of an employee until the end of the school year as presented in Non-Public Session.  Mr. Wright seconded.  The motion carried 6-0-0.

Mr. Pinard made the motion to waive the retirement notification of six months for a district employee as presented in Non-Public Session.   Mr. Wright seconded.  The motion carried 6-0-0.  

	XIII. Adjourn
	Mr. Cushing made the motion to adjourn at 8:25 pm.  Mr. Pinard seconded.  The motion carried 6-0-0. 


Respectfully submitted,

Leigh Ann Stone

Clerk, KRSD School Board
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