
Approved as written August 6, 2020

Kearsarge Regional School Board

Minutes of the Public Meeting

Kearsarge Regional School District
07/30/20
	I.      Call to Order
	The Chair called the meeting to order at 6:36

	II.     Pledge of  

         Allegiance
	Michael Bessette led the Pledge of Allegiance.

	III.   Roll Call
	Present:  Ken Bartholomew ,Emilio Cancio-Bello, Ben Cushing, Bebe Casey, Art Bobruff , Emma Bates, Alison Mastin, Eric Gregorie, Richard Wright, Winifred Feneberg, Larry LeBoeuf, Michael Bessette, Beth Perkins (KREA Representative) Nina Spinney and Katie Nowicki ( Student Representatives)

	IV.  Approval of Minutes


	Mr. Emilio Cancio-Bello made the motion to approve the Minutes of July 17, 2020 as corrected.  Ms. Mastin seconded.  The motion carried 8-0-0. 

	V.  Reports of Administration
	Chair: The chair stated as the school reopening is the main subject of this meeting he would direct how the meeting would proceed.  Each building would be presenting a plan, there would be direct questions from the board after each presenter.  All those who are entered in the zoom meeting will be muted, other than the School Board members. If there are any public questions, those could be entered into chat and those questions would be addressed as submitted or addressed during public comment which may be limited to 2 minutes each.  This will be a long meeting and we may have time constraints in order to fit everything in.  The agenda will be followed as presented.
Superintendent: Supt. Feneberg started his report by reading a resignation letter aloud from Maura Shank an 8th grade teacher, it is with regret that Supt. Feneberg excepts her resignation. Mr. Emilio Cancio-Bello made the motion to except this resignation as presented. Ms. Bates seconded the motion.  The motion carried 8-0-0
Assistant Superintendent: Mr. Bessette with nothing new to add, conceded his time
Business Administrator: Mr. LeBoeuf with nothing new to add, conceded his time.
KREA Representative: Ms. Perkins stated the back to school plan is continuing to take shape. Regarding the KRES and PEAK memorandums of understanding the union members need to vote.  The meetings with the District and the unions will begin this coming week planning on both days August 11 and August 13.
Student Representatives: Miss. Spinney and Miss. Nowicki with nothing new to add conceded their time.


	VI. Public Comment
	Questions from the public were fielded as presented, answered directly from the Administrator speaking and or Mr. Bessette directly.  This question and answer session can also be found as an attachment to these minutes.

	VII. New Business
	Mr. Cancio-Bello as a representative of the transportation committee shared his ongoing work with the Transportation Company.  At no cost to the district, they have been talking about switching to using propane powered busses for a trial year.  The committee is in the process with the fuel company on site, adding propane pump for this purpose. Before moving forward Mr. Cancio-Bello wants consensus from the board about continuing to move forward or not.  He discussed the many benefits and non-benefits of diesel vs propane powered busses.  After an informative discussing it was decided that all the School Board members are in favor of moving forward with the idea unanimously.
Transfers/Purchase Recommendations:
Mr. Fleury brought forward a purchase recommendation for KN95 mask, this would be six-month supply going into this school year.  Providing one mask per day for each teacher. Including 300 clear plastic face shields and 20k non-surgical mask as well. (Finance and Audit Committee has already approved this purchase so the materials would arrive prior to school opening) Mr. Emilio Cancio-Bello made the motion to accept the recommend purchase as presented. Mr. Art Bobruff seconded it. Motion carried 8-0-0
A transfer will need to be made for this recommended purchase increasing the supply line for each building totaling 115K. Mr. Cancio-Bello made the motion to accept this transfer as presented. Mr. Richard Wright seconded it.  Motion carried 8-0-0

A purchase recommendation was brought forward by Mr. Fleury for furniture storage; this will be temporary climate controlled storage of overflow classroom furniture. Millennial Movers of New London. The charge is based on $6.50 per sqft. Per year. Mr. Cancio-Bello made the motion to accept the recommendation of purchase as presented. Mr. Bobruff seconded it. Motion carried 7-1-0

A transfer will need to be made for this recommendation purchase 46k from instructional line to Subcontractors line. Mr. Cancio-Bello made the motion to accept this transfer as presented. Mr. Bobruff seconded it. Motion carried 7-1-0

A purchase recommendation was brought forward for Math Bundle a math program used at Middle School level, vendor SAVVAS 19K for 2 year bid. Mr. Emilio Cancio Bello made the motion to accept the recommendation of purchase as presented.  Mr. Richard Wright seconded it. Motion carried 8-0-0

A transfer will need to be made for this recommended purchase from District wide curriculum middle school. Mr. Cancio-Bello made the motion to accept this transfer as presented. Mr. Cushing seconded it. Motion carried 8-0-0

A purchase recommendation was brought forward for Science-HMD Science Fusion Grade 6, Houghton Mifflin Harcourt 16k 2 year bid.

Mr. Art Bobruff made the motion to accept the Purchase recommendation as presented Mr. Richard Wright seconded. Motion carried 8-0-0


	VIII. Old Business
	School Reopening:  Supt. Feneberg stated this has been a summer project like no other detailing an overview of remote learning and merging into this new plan. This plan may change quickly as we are traveling into the complete unknown.  Our parent survey return rate exceeded expectations over 50% returned, in hopes we will continue to receive more. We have District wide contributions split into three levels Elementary School, Middle School and High School. The district nurses are heavily involved as well as teachers attending task force meetings working on individual pieces. This being on our 7/8 versions as we speak. Our best knowledge and judgement allows for response for changing circumstances. The guiding factors are Safety, Equity and Quality across the board for students as well as staff. The intent is to have a plan ready to be adopted by the board on August 6th. The district is in tuned to neighboring district and are in line with approvals across these districts. The district will send out more surveys to parents after tonight’s laid out plan to address any additional questions. The district is trying to provide choices for parents as we outline 3 basic choices with the availability to be flexible and be able to pivot a move from an in school learning environment.  Attached is the Agenda for July 30, 2020 School Board meeting.  Each section and sub section was presented by the appropriate level of Administrative staff.  Presentations from this meeting are available on the Kearsarge.org web site in full detail. Our district will work with guidance from Department of Health and Human Services as well as the Department of Education.  The district will continue to request PPE from the State of NH.
There was a discussion about an adjustment to the upcoming school calendar. Supt. Feneberg brought forth the option to adjust the start day to August 31st. August 31st through September 9th and then September 8th through September 11th, starting a full week on September 14th.  
Mr. Cancio-Bello made the motion to accept the changes in the upcoming calendar. Ms. Casey seconded it. Motion carried 8-0-0

There was a discussion about Athletics, a work in progress as what sports may look like.  The district wants to be consistent with the protocols being put in place for in person school. Athletics will be defined as we move forward. We have received guidelines on certain sports, competitions will look different for individual sports.  We may consider having different individual sports in substitution for others. Let’s not look at what we can’t do but look at what we can do by keeping students involved.  Student’s safety comes first. Surrounding districts are having the same discussions. 
Special education overview, the intent is to include all IEP students in this process. Staff will not be providing services in homes. IEP teams will make modification and accommodations for students on individual bases as a team.  Parents who choice to homeschool student with IEP will have to exit Special education services.  There is policy and procedures for homeschooling on our website.  Transportation is still in the works we should have an overview of that in the coming weeks. The district will be meeting with Café services on August 3rd, a complete overview on that meeting will be forth coming. There was an in-depth discussion on budget implications, still too early to see the full implications based on the bids that are still in process, the district will continue to revisit this as well. Next steps and timelines August 6, 2020 the next School Board meeting, we are 98% sure of what the plan will look like and will ask the School Board for support and approval. The district will be working with the union to meet as stated. We will be having additional town meeting forums for other school levels in the coming weeks and urge parents to join those for their individual schools. New parent surveys will be going out, open through August 7th.  The Board will conduct live Zoom meeting from the High School Auditorium, if the space is available for August 6th, with remote option as well.  Microphone will need to be available as well.  
 

	IX. Non-public Session under RSA 91:A3,II
	Per School Board Chair, non-public will be deferred until August 6th

	X. Adjourn
	Mr. Bobruff made the motion to adjourn the public meeting at 11:47 pm. Ms. Casey seconded.  The motion carried 8-0-0




Respectfully submitted,

Carolyn Kershaw
Clerk, KRSD School Board
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