Kearsarge Regional School District
Strategic Plan
2019 - 2026

Our Vision:
Inspiring learners, committing to community, contributing to a
dynamic world.

Kearsarge Regional School District Mission
We are seven towns, seven schools, and one district committed to partnering with families and
community, to support and prepare learners who:
● Pursue academic excellence.
● Are caring, compassionate community members who support each other.
● Make positive contributions to the world and value diversity.
● Promote personal responsibility, accountability, and wellness.
● Value the collaborative process while maintaining a sense of self-advocacy.
● Celebrate creativity and embrace innovation.
● Are flexible, resilient, and embrace individual growth.

Purpose
The purpose of the KRSD Strategic Plan is to identify the overall goals for the district, set
priorities, and focus the work and resources of the school district in achieving the district vision
and mission. The KRSD Strategic Planning Committee has identified the five goal areas listed
below, each with specific objectives and indicators, for 2019 - 2026 cycle. The Action Plan will
be utilized to track the work of the various groups in the district, identify resources, assign
responsibilities, and maintain the focus on achieving the goals and objectives.

Process and Timeline
The KRSD School Board will meet each June to review progress towards the strategic plan goals
and provide input towards the objectives for the coming school year. The Strategic Planning
committee will meet as necessary to update the KRSD Action Plan. Progress towards the KRSD
Strategic Plan will be updated twice yearly, with one review scheduled prior to the Kearsarge
Regional School Board goal setting retreat in June.

Definition and Glossary
Vision - Describes what the district aspires to achieve.
Mission - Defines the District; who we are and what we do.
Strategic Plan - Defines the specific steps and actions the district will take to achieve its stated
goals and objectives.
Goals - Identify the mid to long-term outcomes the district will take to meet the mission and
vision.
Rationale - The reasons and justifications for each goal.
Objectives - Specify the annual steps the district will take to reach the goals.

Goals, Rationale, and Objectives
Goal 1: KRSD will deliver an engaging, rigorous, and aligned continuum of learning for all
students, pre-K through high school-plus, to achieve college and career readiness upon the
completion of their educational program.
Rationale: Curriculum, Instruction, and Assessment are the very core of why we exist as a
school. Six specific areas of focus have been identified as a means to refine and improve
the KRSD educational program: Reflection, Curriculum, Instruction, Assessment, Transitions,
and Professional Culture.
2019-2020 Objectives:
●
Complete curriculum articulation and standards alignment in the areas of literacy,
numeracy, and science,
●
Implement and refine competency-based education district-wide (preK-21)
●
Implement an RtI process to identify student needs utilizing a multi-tiered system of
student supports (MTSS) to address them,
●
Provide specialized instruction beyond the MTSS to meet the needs of identified
learners.
●
Support and promote innovative practices to meet the goals of the district,
●
Explore the potential of adding a Director of HS/MS Curriculum to lead and support
district-wide consistency in the areas of curriculum, instruction, and assessment.
Goal 2: To recruit, develop, and retain staff members who are student-centered, experts in their
field, committed to the Vision and Mission of the District, and demonstrate a high degree of
professionalism.
Rationale: Passionate, committed and highly skilled educators are the point of contact
between students and learning. Personnel represent a substantial portion of the overall
budget and are our greatest investment. Recruiting candidates who support the mission
and vision of the district, supporting the continued professional development of contracted
personnel, and providing clear expectations and feedback for all district employees will
positively impact student achievement and overall student experience in KRSD schools.

2019-2020 Objectives:
●
Improve and refine contracts and employment agreements.
●
Develop practices to create and support effective supervision and evaluation.
●
Develop practices to create and support professional development program.
●
Monitor, assess, and refine human resources practices.
●
Utilize available data to determine and address school-based culture and climate
issues as they relate to goal #2 (staff).
Goal 3: The KRSD will involve families, businesses, and community organizations to increase
student engagement and personalized learning opportunities.
Rationale: Increasing communication and partnerships with the greater Kearsarge
community provides opportunities for students to engage in authentic learning outside of
the classroom. A community that is more involved and aware of the workings of schools is
more supportive. Higher levels of student engagement lead to higher levels of student
achievement.
2019-2020 Objectives:
●
The District will continue to explore and implement opportunities to utilize Extended
Learning Opportunities (ELO's) within the district's schools.
●
The District will develop a targeted communication strategy and plan to effectively
communicate district mission and vision, as well as promote the efforts of the
district's schools.
●
We will provide improved communication updating parents to help them
understand and clarify school scheduling / programs.
●
The District will refine and improve the safety, legality, and efficacy of its
communications.
●
The District will create and refine relationships with community resources to
effectively meet the needs of its students through cooperative efforts.
●
The District will continue to provide and expand opportunities for parent voice and
input based on data from climate surveys.
Goal 4: The KRSD will create and maintain high quality learning environments.
Rationale: A high quality learning environment is physically and emotionally safe and
welcoming. Beyond the facilities and technology needs, the learning environment
encompasses the culture and climate conditions essential to safeguard effective learning
experiences.

2019-2020 Objectives:
●
Utilize climate survey data to engage in school improvement.
●
Implement and revise, as appropriate, the KRSD Capital Improvement Plan.
●
Identify and implement technology resources which support quality learning
environments in the District.
Goal 5: KRSD will be an institution dedicated to educational innovation.
Rationale: Preparing students to meet the challenges of a dynamic world requires
educators to consistently find and employ innovative solutions.
2019-2020 Objectives:
●
Implement and support innovative use of technology.
●
Implement and support innovative educational practices.
●
Expanding opportunities for student voice.
●
Create structures and systems which support and respond to innovations in
education and the career marketplace.
●
Explore innovative opportunities to improve human resource support for District
staff.
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